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10 For it was fitting that he, for whom and by whom all things exist, in bringing many sons to glory, should 
make the founder of their salvation perfect through suffering.  11 For he who sanctifies and those who are 
sanctified all have one origin. That is why he is not ashamed to call them brothers, 12 saying, "I will tell of your 
name to my brothers; in the midst of the congregation I will sing your praise."  13 And again, "I will put my trust 
in him." And again, "Behold, I and the children God has given me."   

Introduction 
 Unregenerate people stumble at the cross and think it to be nothing more than 
foolishness. Another way they approach the cross is to view it as unworthy of God and too 
bloody for holiness. In a word, it is conceived to be inappropriate. By contrast, the Hebrews’ 
preacher proclaims the fittingness of the humiliating work of God’s preeminent Son. This 
proclamation yields the title for our message today: “The Fittingness of the Son’s Suffering.” In 
the outline, we will cover two things: Jesus was crowned with glory through suffering because it 
was fitting, and He was made perfect through suffering because it was fitting. After covering 
these main points, we will draw out some implications and applications.  
 
1A. The Son was crowned with glory through suffering because it was fitting 
 The word “for” that opens Hebrews 2.10 continues the previous thought; so, it makes us 
look back to 2.9 to pick up the flow of ideas. 9 But we see him who for a little while was made lower than the 
angels, namely Jesus, crowned with glory and honor because of the suffering of death, so that by the grace of God he 
might taste death for everyone. 10 For it was fitting that he, for whom and by whom all things exist, in bringing many 
sons to glory, should make the founder of their salvation perfect through suffering.   
 To appreciate the impact of the opening word “for”, we need to look back at verse 9 for a 
summary, and, on that basis, we can focus the connection of verses 9 and 10. 
 1) Summary of verse 9 
 Verse 9 draws our attention to Jesus crowned with glory and honor and therefore no 
longer lower than the angels. The last half of the verse states the reason for His crowning. In a 
word, He received a crown of glory because of the suffering of death. His glory came by way of the 
cross. First there is humiliation, and then comes exaltation. Still, more fully, He received a 
glorious crown because of the suffering of death with the purpose that 9b expresses: so that by the 
grace of God he might taste death for everyone. That is, “for everyone” is literally “for all” and, as we 
demonstrated last time, this does not mean “all without exception” or all members of the human 
race. Context governs the scope of “for all” and it narrows the reference to all the heirs of 
salvation (Heb. 1.14). Therefore, we get our summary by pulling these ideas together: God 
exalted Jesus above the angels and crowned Him with glory because He experienced (tasted) the 
suffering of death as a substitute in the place of all the heirs of salvation.  
 2) The connection of versus 9 and 10 
 “For” (2.10) is like a sign post that points to the coming of a reason for something already 
on the table. This opening word directs us to the appropriateness of whatever it is that the author 
has been talking about (for it was fitting). We are safe to look back to verse 9 in summary to get the 
perspective we need to avoid a disconnection between verses 9 and 10; that would be wrong. We 
always need to preserve the flow of thought in the biblical writings. In other words, God 
crowned Jesus with glory not only because He experienced suffering in substitutionary death for 
all the heirs of salvation, but also because that experience of suffering was fitting and 
appropriate.  
 At this point, we should want more explanation about this fittingness. This desire is a 
good one and it is satisfied in the content of verse 10. This brings us to our next main point.  
 
2A. The Son was made perfect through suffering because it was fitting 
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 The concept of fittingness will become clear when we look into verse 10 more closely 
noting the expansion in the notion of fitted-ness, the point of fitted-ness, and the implications of 
this fitted-ness.  
 1B. The expansion in the notion of fitted-ness 
 The thoughts of these verses come to us in compressed form and again they come in an 
oscillating way. Thus, on top of tight reasoning, the writer returns to something he said earlier 
and he expands on it. There is definitely tight reasoning here: For (v. 10), for (v. 11), since, 
therefore (a packed combination, v. 14), for (v. 16), therefore (v. 17), and another compression of 
reasoning indicators, for and because (v. 18). These show the packed thinking of the author who 
compresses much into brief space (13.22, again). 
 Accordingly, verse 10 maintains a connection with verse 9, but it does so in a forward 
moving way. Note that “made perfect” is parallel in thought with “being crowned.” That is, 10b 
repeats 9a, but in a fuller way: Jesus was “crowned” with glory because of the suffering of death, 
which has development in the parallel statement that Jesus was “perfected” through suffering. 
Suffering was the way to the crown and suffering was the way to perfection. The perfecting of 
Jesus through suffering is also appropriate. The expansion is such that the same thing is in view, 
but from another angle (his thoughts are like air a compressed accordion: music comes when you 
open it up and then put pressure on it).  
 2B. The point of “fitted-ness” 
 What is in view in this “fitted-ness”? What fits with what? In the analogy of the fitted-
ness of hand and glove, what is the glove and what is the hand?  
 1) The hand 
 From verse 9, we know that the hand, by illustration, refers to the substitutionary death of 
Christ for the heirs of salvation. Moving forward to verse 10, what does it mean for Jesus to be 
made perfect? For it was fitting that he, for whom and by whom all things exist, in bringing many sons to glory, 
should make the founder of their salvation perfect through suffering. Did He undergo a process that led to, 
and finally arrived at, perfection (at His perfection)? Granted, the idea of perfection here may 
contain a reference to the reality of fulfillment. Thus, in a sense Jesus became the fulfillment of 
all that was promised; He did this through suffering. However, it is difficult to omit reference 
here to the process by which the Son learned obedience: 7 In the days of his flesh, Jesus offered up prayers 
and supplications, with loud cries and tears, to him who was able to save him from death, and he was heard because of 
his reverence.  8 Although he was a son, he learned obedience through what he suffered.  9 And being made perfect, he 
became the source of eternal salvation to all who obey him, 10 being designated by God a high priest after the order of 
Melchizedek (Heb. 5.7-10). Jesus grew in obedience to the Father by submitting to suffering and 
this equipped Him to become the source of eternal salvation to all who obey him because that growing 
process is how He was made perfect (5.9). Therefore, it is reasonable to conclude that in Hebrews 
2.10, “being made perfect” refers to the process of growing in obedience that equipped Him to 
do His work as the spotless Lamb of God in the place of the heirs of salvation. Pointedly and 
wondrously, He became the perfect substitute in the place of the sons (and daughters) bound for 
glory.  
 Through suffering, Jesus became the source of eternal salvation to all who obey him 
(5.9), and suffering is how He became the founder of their salvation (2.10). The idea of a founder is a 
full one: it contains the notion of the trail blazer or pioneer who opens the way to salvation, and 
it contains the notion of one who leads His people in that way (Jesus is the one who first took 
action “and then brings those on whose behalf he has acted to the intended goal,” Hughes, 
Hebrews, 100). The pioneer image presents Christ as one who having gone before us secured our 
salvation from beginning to end (blazing the trail from start to finish), and who now takes us by 
the hand over the path through the wilderness that He opened for us.  
 Therefore, the hand for the glove is the perfection of Christ, attained through suffering 
that made Him the perfect substitute in the place of sons and daughters bound for glory.  
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 2) The glove 
 The glove into which the suffering of Christ fits is God’s saving plan. To be more 
specific, the humiliation and exaltation of Jesus have their “right and proper place” (Ellingworth, 
158) in God’s purpose by covenant for all the heirs of salvation. Consider how the covenant 
theme filters through this text. 
 a) Verse 10 has the ring of 1.2 on the covenant. In other words, the Son is co-Creator and 
heir of all things to be His at the consummation of history. b) But here, God is the one for whom 
everything exists: for whom and by whom all things exist (2.10). On one hand, by covenant 
arrangement, all things move to the supreme end of God’s glory (it is all for Him). On the other 
hand, all things are for the Lord Jesus the appointed heir (Heb. 1.2). c) Moreover, in Colossians, 
Paul tells us that just as all things are for the Father, likewise, all things are for the Son: For by him 
[Jesus, the firstborn & preeminent Son, 1.15] all things were created, in heaven and on earth, visible and invisible, whether 
thrones or dominions or rulers or authorities- all things were created through him and for him (1.16, all is for the 
firstborn & preeminent Son, 1.15). Accordingly, the plan of history from beginning to end is a pact or 
agreement between the members of the trinity. Thus, it was appropriate for Jesus to experience 
substitutionary suffering perfectly for the heirs of salvation because His work on earth accorded 
with the pactum, it accorded with God’s plan of redemption.  
 Another way of putting this is to say that what Jesus did to attain exaltation was fitting 
because He was covenantally obedient in the painful suffering He endured. God appointed that 
for Him also. The inheritance of Jesus of all things includes the heirs of salvation; consequently, 
the only way He could receive His inheritance was by obedience unto death on the cross.  
 Let us try to put this fittingness into the larger picture of the covenant. The inter-
trinitarian covenant came to expression in the creation account in the promise of eternal Sabbath 
rest out in front of man God’s image bearer on earth (Gen. 1.1-2.3). This promise included 
eternal life with God in paradise (Gen. 2.16-17). Due to the fall into sin, man lost paradise and 
eternal life (Gen. 3.6, 24). Since the fall, the human family travels through history with paradise 
lost. Now the very creation groans under the curse due to man’s sin (Rom. 8.19-22), and now 
having asserted his independence from God, man has become a threat to his neighbor (Gen. 4.1-
8). Thus, this promise stands at the dawn of history giving expression to the eternal covenant and 
Jesus has the promise of the inheritance of all things to come at the end of history (in the 6-1 
promise). In light of this historical unfolding, how inappropriate it would be if the inheritance of 
Jesus at the end of history were to be a ruined world and a polluted race. That would not fit with 
the eternal covenant or its reiteration at the time of creation. That would not correspond with the 
holiness, faithfulness, and worthiness of God. Therefore, Jesus was made perfect through 
suffering because it was covenantally fitting in order to restore both creation and the human 
family. In the end, there will be a new world and a new human family.   
 Thus, we can ask, what is in view in this “fitted-ness”? What fits with what? The answer 
is that the perfecting of Jesus through suffering has its “right and proper place” in God’s purpose 
by covenant for all the heirs of salvation, for all who are bound for glory. Another way of putting 
this is to say that what Jesus did in His work was fitting because He was covenantally obedient; 
He did what was appropriate to fulfill His part in the eternal covenant. He became the perfect 
fulfillment. The appropriateness or fittingness is covenantal. 
 3B. The implications of covenantal fittingness (key words: family, shame, salvation) 
 1C. Family (family solidarity)  
 Why is it fitting that He be perfected and crowned through suffering? 
 The answer must be that the Son and His sons are one covenant family. It comes from 
2.11-13: 11 For he who sanctifies and those who are sanctified all have one origin. That is why he is not ashamed to 
call them brothers, 12 saying, "I will tell of your name to my brothers; in the midst of the congregation I will sing your 
praise."  13 And again, "I will put my trust in him." And again, "Behold, I and the children God has given me."  The 
translation “one origin” here is somewhat misleading. It suggests some kind of beginning, and 
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that may refer to the fact that His perfection begin at the same time as their sanctification. 
However, the KJV gives a good rendering of the Greek text, “of one” rather than “have one 
origin” (ESV). The KJV reading rightly leaves things somewhat ambiguous, which allows the 
reader to search for something more specific. If the succeeding context controls our 
understanding of this ambiguous phrase, it is very easy to conclude that the writer refers to the 
one family (cf. brothers, v. 11; brothers, v. 12; the church, v. 12, and children, v. 13).  
 It is fitting that He be perfected through suffering because the sanctifier and the ones 
sanctified are of the same family by covenant arrangement from the beginning of history in 
anticipation of its culmination. 
 2C. Lack of shame 
 Being one leads to what conclusion?  Being one family in union with Christ as sons, 
brothers and sisters, and children leads to what conclusion? This is another implication. It leads 
the preacher to conclude that family solidarity explains why Jesus is not ashamed to call them 
brothers. Then he elaborates to confirm this point from Scripture. He is not ashamed of you and 
me and Scripture confirms this truth. 
 His scriptural support puts His identification with the redeemed family into the marvelous 
light of the noonday sun: That is why he is not ashamed to call them brothers, 12 saying, "I will tell of your name to 
my brothers; in the midst of the congregation I will sing your praise."  13 And again, "I will put my trust in him." And 
again, "Behold, I and the children God has given me."  Jesus declares the Father’s name (the glory of His 
attributes and works) to His church (the congregation) where He sings the Father’s praise. Here, 
with us within these doors, Jesus not only sings to the glory of God, but He makes declaration 
and sings to the church. However, there is more: He identifies the church as His brothers (my 
brothers). That shows that He not at all ashamed of us. Next, the quotation that expresses His trust 
in God shows that Jesus is the incarnate Son, fully man among men, fully man among the 
believing church. This too shows that He is not ashamed of us. Finally, and surprisingly, there is 
a pointed pause to stop, look, and behold something extremely important. What does He draw 
attention to? He calls the sons and daughters bound for glory (all the heirs of salvation in whose 
place He suffered) His children by God’s gift. How can all the heirs of salvation be His children? 
This has the context of the eternal covenant. They are His covenant children that God gave to 
Him as His inheritance when the world began. By drawing attention (behold) to this fact of our 
joint childship to God with Him, Jesus by Scripture shows that He is anything but ashamed of us.  
 3C. The reality of salvation 
 By returning to the covenant and the giving of children by the Father to the Son, the 
writer directs our thoughts to the framework of the covenant in which God planned the salvation 
of the heirs of salvation, Jesus agreed to accomplish their redemption, and the Holy Spirit agreed 
to apply that salvation that has Christ at its center. This suggests that we consider one more 
implication: the reality of salvation.  
 The reality of salvation is the result of the fittingness of the suffering of Christ. We get a 
good look at this result from the phrase in bringing many sons to glory (2.10). The verb “bringing” is a 
challenge to interpret. It is literally, “having brought many sons to glory,” which indicates 
something accomplished in the past. Therefore, commentators go all over the place trying to 
explain this phrase. Some claim that OT saints must be in view as the sons now in fact brought to 
glory. Others offer the suggestion that it means “having decided to bring” many sons to glory, 
indicating a past decision about something still future. However, the best way to understand the 
verb is in terms of the now of salvation yet to come. Thus, “having brought them to glory” means 
that they now have the coming glory in part and what they now have in part is the glory they will 
certainly come to enjoy in full. They have been brought to glory in its wholeness, to both the now 
and not yet of glory. 
 How, we may ask, are they brought to the not yet already? It may be helpful to get this 
point by comparing it with Romans 8.30 where Paul speaks of those that God foreloved, 
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predestined, called, and justified as already glorified. Even though that glorification is not yet a 
historical reality, it is so certain to occur that we can speak of it as an accomplished fact. 
Likewise, “brought to glory” in our text refers to something so certain that the preacher can 
speak of it as past history. As Hughes says, “the bringing of the many sons to glory is more than 
assured, it is to all intents and purposes a reality now” (Hebrews, 102).  
 When did the accomplishment occur? What happened that makes their arrival in glory an 
accomplished fact already? There is nothing in the text regarding conversion or faith. There is no 
outline of the order of salvation like what Paul gives in Romans 8.30. What we do have is the 
fact that the suffering of the Son is the perfect accomplishment. When He suffered (on the cross 
though not mentioned as such), He fulfilled the stipulations of the agreement to secure and 
guarantee the arrival in glory of many sons. The certainty here depends on seeing the suffering of 
Christ against the backdrop of the pre-time covenant of salvation. There is a similar context for 
“glorified” in Romans 8.30 (i.e. God’s forelove and predestination). The best way to answer the 
“when did it occur?” question is to see things from the perspective of the eternal covenant that 
Jesus fulfilled in His suffering. From this perspective, it is easy to see how the heirs of salvation 
have been brought to glory (Heb. 2.10) and glorified (Rom. 8.30): it is guaranteed by covenant 
accomplishment in the suffering of Christ in the place of the sons and daughters that God gave 
Him before creation to be His inheritance at the end of history. Their arrival in glory is “more 
than assured, it is to all intents and purposes a reality now because of their union with him who is 
crowned with glory and honor” (Hughes, 102).  
 
Concluding applications 
 1) Gospel-good-news 
 Jesus was made perfect through suffering. Being made perfect, He perfects you by 
experiencing the sting of death so you do not have to experience it; so you will not experience it! 
He perfects you by executing justice in His own body so you do not have to face what you justly 
deserve. Thus, you who trust in Jesus will not face what you deserve! He faced the punishments 
of hell to make it certain once and for all that you will not face those punishments, ever. He 
settled all of that for you and me there on the cross. 
 2) Strength for suffering 
 When you suffer, remember that Jesus suffered beyond measure in your place. 
 God perfected Him by trial. Knowing this fact, lets you in on the secret of the now and 
not yet and your place in the time between. You cannot judge things by outward appearances; 
you walk now by faith not by sight. Whenever you and I face suffering, we must remember this 
word about the suffering of Jesus. Our suffering cannot be compared with His, at least, not in 
degree.   
 You journey to the greatest possible end. You journey to glory in His presence because 
Father and Son have covenanted to bring many sons to the glories of heaven. There are tears now 
on the way, but when we reach our heavenly home, He will wipe all our tears away.  
 3) The bond of love 
 Jesus made you part of His family by covenant before the creation of the world (children 
given to Him). He is not ashamed of you. He is not ashamed of any of His sinful brothers and 
sisters. Because you are His family by His painful suffering, you must do all you can to love one 
another in both word and deed.  
 
 
 


