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Introduction 
 Without question, Matthew 10 is a unique portion of Scripture. This text records the instructions 
of Jesus to His apostles that He gave when He sent them out on the first gospel mission. Working with 
the text last week, we put an emphasis on preaching of the gospel by the apostles in relation to preaching 
today. This week I want to draw attention to their mission and our mission, to “Gospel Mission Then and 
Now.” I have two major things to cover: understanding how to apply Matthew 10 then and now, and 
applying how we understand Matthew 10 then and now. 
 
1A. Understanding how to apply Matthew 10 then and now 
 We begin again by citing some foundational facts that arise from prophetic perspective, which is 
the way the Lord houses His instructions to His disciples. Then we can make some observations 
regarding how to apply Matthew 10. There is a “then and now” quality throughout.  
 1B. Foundational facts 
 1) Definition. Prophetic perspective is a literary compressing together of future events. The future 
is condensed, concatenated, and compressed without regard for chronology. Things to come that have 
gaps of time between them come into our perspective as if they will take place at the same time. A 
helpful example is the Messiah’s baptizing with the Spirit at Pentecost and with fire on the Day of 
Judgment; John the Baptist, as a prophet, speaks of these baptisms as if they will occur at the same time 
(Mat 3.11). This perspective should guide interpretation of the text.  
 2) The towns of Israel. In terms of prophetic perspective, the towns of Israel in Matthew 10 (v. 
23) are Gentile towns. This is the case because Jesus tells the disciples that as they go only to the lost 
sheep of Israel and not to the Gentiles, they will be going to the Gentiles! They will not go to them in a 
literal sense but in a metaphorical sense (cf. 5 with 18). This perspective reveals the fact of judgment on 
Israel that has come in the coming of the kingdom. It also reveals the fulfillment of the promise of the 
kingdom to Israel in two significant ways: a) First, Israel’s salvation comes in terms of a remnant: “the 
lost sheep” of Israel. b) Second, it reveals the fulfillment of the promise of the kingdom to Israel in 
blessing the Gentiles, and remarkably so right in the same context that directs the apostles away from the 
Gentiles. The roots of this blessing of Israel and the nations reach deep into the soil of the old covenant, 
especially the covenant with Abraham. “I will give to you and to your offspring after you the land of your 
sojourning, all the land of Canaan, for an everlasting possession, and I will be their God” (Gen 17.8) and 
“In you all the families of the earth shall be blessed” (Gen 12.3).  
 3) Mission. Therefore, we have figurative language regarding the location or place of apostolic 
preaching. They avoid Gentile cities in order to bear witness to the Gentiles. Thus, the Lord teaches the 
apostles about their mission to the Jews, that it is exclusive in a literal sense (only go to Israelite towns 
and not to Gentile towns), but international in a metaphorical sense. Gentiles live in these Israelite towns. 
They witness to them as they find the lost sheep of Israel, so they find lost sheep of another fold as well 
(Jn 10.16). In this way, Jesus gives a foundation for the international gospel.    
 Thinking literally, we can note that eventually “going not to the Gentiles” becomes “go to the 
Gentiles”; this refers to the significant change that will occur after the resurrection. However, we miss 
something if we do not look through the window that Jesus opened for us. We should not miss the 
implication of prophetic perspective concerning the great change that is taking place in the history of 
redemption. We need to understand that the Great Commission arises from Matthew 10, from the 
figurative language here and has its foundation in this language. The Commission is here in an 
anticipatory sense (Mat 10 is the first stage of Mat 28).   
 4) Geographical Boundaries. To appreciate the relation of Matthew 10 to the Great Commission, 
let us expand on the matter of geography in the text. For example, consider how the boundaries of the 
land of Israel extend metaphorically to include Gentile towns within them. On one hand, this shows that 
Israel is not God’s people; they are Gentile. On the other hand, this shows that the Gentiles are God’s 
people; Gentiles are now Israelites and they make up the population of the family of Abraham. From one 
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angle, the Gentile world now exists within the borders of the land of Israel. From another angle, the 
borders of the land of Israel now extend to the ends of the earth (the glory of God departs the temple, city 
and land; when that happens, God shows His glory to the nations in judgment then salvation, Ezekiel).  
 What has happened is that with the coming of the kingdom, Jesus extends the land of Israel to 
encompass the entire world. This idea of extending the borders is like what happens to Jerusalem 
according to Revelation 21.9-27. Jerusalem will become the New Jerusalem and its borders will extend to 
the borders of the land promised to Abraham. If Jerusalem takes up the entire land, then what are the 
borders of the land, are they simply the same as the borders of the New Jerusalem? We get some help on 
this question from how Paul interprets the promise of the land to Abraham. Paul says that the promise of 
the land was the promise of the world for his inheritance (Rom 4.13). Actually, there are no borders 
because the land of Canaan becomes the new earth.  
 5) Holy Land and Covenant People. In the teaching of Jesus, if you insist on talking about “holy 
land,” then you have to refer to the holy earth. Now the kingdom of God encompasses the globe, the 
world of nations is the covenant people of God. The nations are “lost Israel,” and from this “international 
Israel,” God is drawing out the true seed of Abraham. Hebrews 2.16 indicates that God’s eternal covenant 
children are the seed of Abraham. Not helping angels but the seed of Abraham is equivalent to saying, 
“God helps fallen sinful human beings in terms of His covenant purposes that predate creation and that 
come to particular and historical expression in His dealings with Abraham and his descendents” (cf. Jn 
17.2 with Heb 2.13-16). Thus, the nations (made up of Jews and Gentiles) are the lost Israel; the nations 
are the covenant people of God that are lost like sheep in need of a shepherd. In turn, the plentiful harvest 
(Mat 9.37) of Christians comes from international Israel, from Israel that has become the nations and the 
nations that have become Israel. Now the Gentiles are the seed of Abraham, they are the lost sheep of 
Israel and all Gentile towns are Israelite towns. Gospel mission to the towns of Israel continues until the 
second coming as the gospel goes to the cities of the world. The kingdom of Christ has come and His rule 
extends to the entire earth. He is building His church from the seed of Abraham that populates the earth. 
 6) Biblical Eyeglasses. In this church building time, we should view all people on earth as lost 
children of Abraham just as we should consider that they are all lost sons of Adam and Eve. We view all 
people as image bears of God but fallen. We must look at people through biblical eyeglasses. In this line 
of thought, it is not going too far to speak of the nations of the earth as the covenant people of God (the 
nations are compressed into Canaan as Canaan is expanded to include the whole earth). Accordingly, per 
Matthew 13 (36-43), Messiah’s kingdom comes in a way that is comparable to a man (representing God) 
that sows good seed in his field (the world). An enemy (Satan) sows bad seed in the man’s field.  
 The lesson for us in our study in Matthew 10 is that God’s kingdom includes within it both good 
and bad seed, His children and those that are not His children. Remarkably, whether you are His child or 
not, you are in His kingdom that has come in the coming of Christ. From the world as a place and from 
the world as a family of nations, God calls out His people to make up the new Israel, the church. The 
entire world both geographically and ethnically is “lost Israel” and the apostles have the commission to 
go to the lost sheep of the house of Israel to form the new Israel composed of Jews and Gentiles alike.  
 In this light, we can understand how we are to apply Matthew 10.  
 The things that happened to them as they went about fulfilling their preaching task is going to be 
duplicated in many ways across the centuries after the apostolic era as the gospel goes to the Gentiles by 
going to the towns of Israel. The words of Jesus to them are words to us. We can see this now by looking 
more closely at the text and making some observations. 
 2B. Observations 
 1) Jesus clearly addresses the twelve disciples who are for the first time known as apostles (10.1-
2). Jesus sent them out with instructions that center on their preaching (10.7).  
 2) The implication of verse 23 is that they preach until the second coming; so we have 
instructions to all preachers in the time between; they labored in a foundation-laying way and we enter 
into their labors in a building way, building on the apostolic foundation.  
 3) Those addressed in the text are also the hearers of preaching both then and now. Thus, there is 
discussion about listeners: “If anyone will not receive you or listen to your words” (10.14). Regarding 
these listeners, the Lord cites responses, duties, and consequences. Some will be enemies and some will 
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be disciples. Thus, we learn things about suffering for the gospel, we learn about the consequences of 
disobedience, and we learn about the duties of ministers and duties of disciples. Accordingly, the passage 
has a richness that we can appreciate when we meditate awhile on its complexity, moving as it does from 
apostolic to post-apostolic times, from preachers to listeners, and from enemies to disciples.  As is so 
often the case in our Lord’s instructions, His teachings are not for the weak minded, they are not for those 
who will not prayerfully reflect on His words as the very words of life. His words are food that must be 
sliced, diced, chewed, digested, and assimilated. The people of God have much to think about and much 
to do.  
 4) It is important to note the fact that we all (ministers and disciples alike) share in the apostles’ 
mission. Thus, all the things said of them (responses, exhortations, promises, warnings, etc.) apply to all 
of us mutatis mutandis, which means we make “the necessary adjustments” to our place in post-apostolic 
times, as ministers with the apostolic text in our hands, and as disciple-listeners to apostolic preaching in 
its post-apostolic form. The responses that met the apostles will duplicate themselves in the time 
between. The exhortations to the apostles are exhortations to those who preach the gospel today. The 
promises and warnings (both as subtle exhortations) to them are exhortations to all disciples of the Lord 
Jesus Christ (cf. the shift from “you” to “whoever,” 10.27, 33). How people respond to them (v. 40) is a 
matter of how they receive the Lord. This is true today when preaching correctly presents the apostolic 
doctrine.  
 
2A. Applying how we understand Matthew 10 then and now 
 What I propose to do is cover this point in a way that keeps the entire chapter in view in a broad-
brush approach. We can decide later to narrow down on specific areas later.  
 For application purposes, we can outline the chapter along two lines: applications that belong 
primarily to preachers (then and now), and applications to belong to both preachers and disciples (then 
and now). 
 1B. Applications that belong primarily, but not exclusively, to preachers (5-25) 
 In the section up to verse 25, we have exhortations to those who preach the apostolic message 
both then and now. However, surely, the main points apply directly to the preaching of the word as 
something we all have a share in as preachers and listeners (as those who preach and those who listen to 
preaching). There are implications for listeners here even if all or most of the attention is on preachers.  
 1) Go…preaching the apostolic word (10.5-8a) 

 5 These twelve Jesus sent out, instructing them, "Go nowhere among the Gentiles and enter no town of the 
Samaritans, 6 but go rather to the lost sheep of the house of Israel. 7 And proclaim as you go, saying, 'The 
kingdom of heaven is at hand.' 8 Heal the sick, raise the dead, cleanse lepers, cast out demons. 

 As the gospel goes to “international Israel” (to the Gentiles including Jews who are in effect 
Gentiles because they are “not my people”), it includes the promise of healing, but in a particular way. 
The apostles preached in word and deed; we preach that word-deed defined gospel. We preach the 
miracles as embodiments of the good news of kingdom salvation that culminates in our resurrection 
based on the resurrection of Christ as first fruits. Resurrection is a great theme and not to be confined to 
Easter sermons, nor is it confined to apologetic sermons.  
 2) Preach by means of the support of those who receive your word (10.8b-10) 

You received without paying; give without pay. 9 Acquire no gold nor silver nor copper for your belts, 10 no bag 
for your journey, nor two tunics nor sandals nor a staff, for the laborer deserves his food. 

 It is a general rule that those who preach the gospel live by the gospel. They are to “make their 
living” by it without other means of acquiring income (there are obvious exceptions, as Paul’s tent 
making indicates, but living by the gospel is the general rule).  
 3) Pursue the goal of finding worthy ones (10. 11-15) 

11 And whatever town or village you enter, find out who is worthy in it and stay there until you depart. 12 As 
you enter the house, greet it. 13 And if the house is worthy, let your peace come upon it, but if it is not worthy, 
let your peace return to you. 14 And if anyone will not receive you or listen to your words, shake off the dust 
from your feet when you leave that house or town. 15 Truly, I say to you, it will be more bearable on the day of 
judgment for the land of Sodom and Gomorrah than for that town. 
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 In other words, worthy ones are out there for the finding. They are God’s elect, the sure harvest 
of His covenant children (cf. Jn. 17.2). Give them the gospel of peace that brings peace to the heart 
before God. The key to worthiness is listening (hearing willingly and obeying the apostolic message). 
Toward those who refuse to listen, “shake off the dust from your feet,” and know that they are bound for 
severe judgment. The apostolic preaching, apostolic doctrine, is key to a right relationship with God. 
Preachers today must preach and teach that doctrine and seek those who will listen to that message in its 
fullness. The message of the apostles should have primacy and priority (don’t make it modern; take 
modern people back to it).  
 4) Be alert and aware of the hardships that go with preaching (vs. 16-25) 

16 "Behold, I am sending you out as sheep in the midst of wolves, so be wise as serpents and innocent as doves. 
17 Beware of men, for they will deliver you over to courts and flog you in their synagogues, 18 and you will be 
dragged before governors and kings for my sake, to bear witness before them and the Gentiles. 19 When they 
deliver you over, do not be anxious how you are to speak or what you are to say, for what you are to say will be 
given to you in that hour. 20 For it is not you who speak, but the Spirit of your Father speaking through you. 21 

Brother will deliver brother over to death, and the father his child, and children will rise against parents and 
have them put to death, 22 and you will be hated by all for my name's sake. But the one who endures to the end 
will be saved. 23 When they persecute you in one town, flee to the next, for truly, I say to you, you will not have 
gone through all the towns of Israel before the Son of Man comes. 24 "A disciple is not above his teacher, nor a 
servant above his master. 25 It is enough for the disciple to be like his teacher, and the servant like his master. 
If they have called the master of the house Beelzebul, how much more will they malign those of his household. 

 Preachers are also like sheep, they are like sheep in the midst of wolves. 
 Jesus tells us that opponents are going to act wolf-like and deliver you to courts, floggings, before 
kings, governors and Gentiles. The Lord’s purpose in these hard times is that gospel witness go forth, 
even though preachers will be hated and delivered over to death, even though families will divide, and 
even though persecution of act and word will come. Preachers are to know that they are not alone in these 
hardships. Jesus faced them first and therefore His followers should expect them (the servant is not above 
his master, 24-25). 
 5) Work knowing that the apostolic testimony is the word of the Spirit (10.19-20) 

19 When they deliver you over, do not be anxious how you are to speak or what you are to say, for what you are 
to say will be given to you in that hour. 20 For it is not you who speak, but the Spirit of your Father speaking 
through you. 

 “It is not you but the Spirit that speaks” is a promise that the witness of the apostles will have the 
authority of God for it will be the very word of God by the Spirit. That is why preachers today must put a 
radical importance on the witness of the apostles. That message brings life and peace to sinners in need. 
Thus, the goal is not to find modern applications for today but to confront modern people with the 
apostolic witness to Christ.  
 6) Persist in the work of gospel mission (10.23) 

23 When they persecute you in one town, flee to the next, for truly, I say to you, you will not have gone through 
all the towns of Israel before the Son of Man comes. 

 When people reject you in one town, go on to another. “Worthy ones” are out there and God will 
lead preachers to them. Ministers are to endure to the end knowing the promise that by enduring they will 
be saved. The work goes on until the second coming.  
 “Those who endure to the end will be saved” is an encouragement, a promise to rest in; it is a duty 
but here the emphasis is on the promise that goes with the duty to persevere. It is encouraging to face a 
difficult up-hill climb confronted with wolves, hatred, floggings and death with the knowledge that 
salvation stands at the other end of endurance. God’s ministers must and will persevere to the end and 
find salvation (deliverance into glory through all hardships). 
 2B. Applications that belong to both preachers and disciples (10.26-33) 

26 "So have no fear of them, for nothing is covered that will not be revealed, or hidden that will not be known. 
27 What I tell you in the dark, say in the light, and what you hear whispered, proclaim on the housetops. 28 And 
do not fear those who kill the body but cannot kill the soul. Rather fear him who can destroy both soul and 
body in hell. 29 Are not two sparrows sold for a penny? And not one of them will fall to the ground apart from 
your Father. 30 But even the hairs of your head are all numbered. 
 31 Fear not, therefore; you are of more value than many sparrows. 32 So everyone who acknowledges me before 
men, I also will acknowledge before my Father who is in heaven, 33 but whoever denies me before men, I also 
will deny before my Father who is in heaven. 
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 The shift from “you” (and “your”) to “everyone” (and “whoever”) supports our joint work of 
gospel mission then and now (vs. 26-31 with 32-33). At any given time up to the second coming, 
ministers, and all disciples have the duty to acknowledge Christ before men. Those who acknowledge 
Him before men have Him as their advocate before the Father in heaven. Those who deny Him before 
men have Him as prosecutor before the Father in heaven. Thus, we all share in preaching the apostolic 
message, by testifying to what they preached. We all have a share in gospel mission. What they 
announced then, we acknowledge now. What they preached to the Gentiles then metaphorically, we 
acknowledge now among the Gentiles literally.   
 The context for doing this joint work of confessing Christ is our Father’s providential care. 
Enemies who can kill the body should not cause us fear. God is the one to fear who saves and judges 
whole persons, body and soul. He is our Father. We are more valuable than the sparrows that He knows. 
Therefore, confess Christ knowing that Christ is your advocate by the Father’s love as well.  
 Thus, we should be about the task of gospel mission in a joint way. The six things above 
regarding preachers and preaching call all of us to mission work.  
 Therefore, we must help each other in promoting the preaching of the gospel that Christ and the 
apostles defined in word and deed. We should give that message priority and primacy because their 
teaching is the word of the Holy Spirit. We should support the preacher that he may live of the gospel. 
We should all be on the lookout for worthy ones who will listen to the preaching of the apostolic doctrine 
(cf. the grace of God in the whole counsel of God and all that is for the nurture and profit of the people of 
God). We need to keep on keeping on and therefore we should help one another and encourage one 
another in the work of gospel mission. We are to do these things with a sense of duty to walk worthy of 
our calling and with a deep concern for the means that God has appointed for the spread of the gospel to 
the ends of the earth to the end of the age.  
 
 


