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Introduction 

14 "For it will be like a man going on a journey, who called his servants and entrusted to them his property.  15 
To one he gave five talents, to another two, to another one, to each according to his ability. Then he went 
away.  16 He who had received the five talents went at once and traded with them, and he made five talents 
more.  17 So also he who had the two talents made two talents more.  18 But he who had received the one talent 
went and dug in the ground and hid his master's money.  19 Now after a long time the master of those servants 
came and settled accounts with them.  20 And he who had received the five talents came forward, bringing five 
talents more, saying, 'Master, you delivered to me five talents; here I have made five talents more.'  21 His 
master said to him, 'Well done, good and faithful servant. You have been faithful over a little; I will set you over 
much. Enter into the joy of your master.'  22 And he also who had the two talents came forward, saying, 
'Master, you delivered to me two talents; here I have made two talents more.'  23 His master said to him, 'Well 
done, good and faithful servant. You have been faithful over a little; I will set you over much. Enter into the joy 
of your master.'  24 He also who had received the one talent came forward, saying, 'Master, I knew you to be a 
hard man, reaping where you did not sow, and gathering where you scattered no seed,  25 so I was afraid, and I 
went and hid your talent in the ground. Here you have what is yours.'  26 But his master answered him, 'You 
wicked and slothful servant! You knew that I reap where I have not sowed and gather where I scattered no 
seed?  27 Then you ought to have invested my money with the bankers, and at my coming I should have 
received what was my own with interest.  28 So take the talent from him and give it to him who has the ten 
talents.  29 For to everyone who has will more be given, and he will have an abundance. But from the one who 
has not, even what he has will be taken away.  30 And cast the worthless servant into the outer darkness. In 
that place there will be weeping and gnashing of teeth' (Mat.25.14-30). 
 

Introduction 
 We come today to the parable of the talents (Mat. 25.14-30). This parable begins with the 
exhortation that concludes the previous parable of the wise and unwise virgins. We know this 
from the opening words of verse 14, For it will be like a man going on a journey. The format is similar to 
what we have in 25.1, Then the kingdom of heaven will be like ten virgins. The coming of the Son, which 
is the equivalent of the coming of the kingdom, is what Jesus refers to here by the word it (25.14, 
it will be like). Thus, Jesus is telling us that His return is comparable to this story about a man going 
on a journey.  
 Accordingly, we can state that the parable of the virgins ends with the same exhortation 
to watchfulness that begins the parable of the talents:  13 Watch therefore, for you know neither the day nor 
the hour.  The word “for” (25.14) shows us that the conclusion of 25.13 does double duty. First, 
Jesus gives reasons (in 25.1-12) that lead to the conclusion of verse 13; then, assuming the same 
conclusion, Jesus goes on to give more reasons for it (in 25.14-30). The story of the talents, and 
how it compares to the coming of the Son of Man, grounds the conclusion: Watch therefore, for you 
know neither the day nor the hour.  
 The parable of the talents is our topic for today, and to sink our teeth into it, we will 
cover three things: summary, interpretation, and application. 
 
1A. Summary of the parable 
 Jesus begins by speaking about a man who makes plans for a journey. It turns out that he 
is a property owner. To prepare for his absence, and in the role of a master (25.18), he entrusts 
his property to three servants. As he is leaving, he gives his servants different portions of 
property in accord with their differing abilities: To one he gave five talents, to another two, to another one, 
to each according to his ability. Then he went away (14-15).  
 To be specific, this is not about land management. A talent is a large sum of money. It 
was no small thing for the property owner to give even a single talent to a servant as a trust. In 
the vineyard parable, the landowner rented out his property to tenant farmers; in this parable, the 
property owner entrusts money to his servants. Interestingly, the story puts money on the table of 
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responsibility. The servants have duties regarding money that does not belong to them; they 
have duties to discharge with respect to the master’s money.   
 The next thing that unfolds in the story is the conduct of the servants in the absence of the 
master. The first two servants put the money to work in the marketplace while the third buried 
the money in a hole in the ground 16 He who had received the five talents went at once and traded with them, 
and he made five talents more.  17 So also he who had the two talents made two talents more.  18 But he who had 
received the one talent went and dug in the ground and hid his master's money (25.16-18). There is a hint of 
something amiss in the contrast between these servants. We should note what stands out in the 
contrast. The contrast is not between doubling the master’s money and making nothing with his 
money. That is what happened of course, but the contrast is between putting the money to work 
in trade and leaving the money idle, hidden away in the earth.  
 The rest of the parable discusses what happens when the master returns from his journey 
after a long time (25.19). He comes back with the express purpose of settling accounts with his 
servants (v. 19).  
 Although there are three servants, the day of reckoning occurs in two stages: there is 
personal examination with blessing for the first two servants (25.20-23), and there is personal 
examination with cursing for the third servant (25.24-30). Before considering these stages 
separately, we would do well to pause for a moment and reflect on the personal dimensions of 
this examination. Each servant, the text says, came forward (25.20, 22, 24). One by one, they stand 
before the master as they give an account of what the master gave them and what they did with 
it. It is both personal and detailed; the accounting involves the exposure of all the personal 
details.  
 Now let us consider the two stages of the story, beginning with the personal examination 
with blessing. 
 1) Personal examination with blessing (25.20-23) 
 The pattern of the process here is the same for both the five-talent servant and the two-
talent servant. They bring the money before the master and report what they did with it; each 
gives the report of having doubled the master’s money (Master, you delivered to me five talents; here I 
have made five talents more, v. 20b; Master, you delivered to me two talents; here I have made two talents more, v. 
22b). Then the master replies with the same blessing for each: Well done, good and faithful servant. You 
have been faithful over a little; I will set you over much. Enter into the joy of your master (vs. 21, 23). The reports 
unmistakably pleased the master and his words explain his pleasure. He is not interested in the 
money per se because he speaks about goodness and faithfulness.  
 He gives a commendation (well done, good and faithful servant). 
 He announces a blessing (I will set you over much; enter into the joy of your master). 
 2) Personal examination with cursing (25.24-30) 
 The pattern changes when we get to the third servant. He has not been a good and faithful 
steward of what the master gave him. He did not put the money to work and he is full of excuses 
for leaving it idle in the earth. In fact, he faults the master: 24 He also who had received the one talent 
came forward, saying, 'Master, I knew you to be a hard man, reaping where you did not sow, and gathering where you 
scattered no seed, 25 so I was afraid, and I went and hid your talent in the ground. Here you have what is yours (vs. 
24-25). This is a complaint against the master accusing him of asserting power where he has no 
right to do so. He claims that the master’s hardness caused him to be afraid of losing the money 
in the marketplace and that supposedly justifies his idleness.   
 At this point, the master replies with great displeasure. He does three things. 
 a) He rebuffs the third servant calling him wicked 
 But his master answered him, 'You wicked and slothful servant! (25.26a).  
 At this point, we have more insight into what the master requires. He requires that his 
servants be good and faithful not wicked and lazy. Industry is an essential quality that goes with 
faithfulness. The wickedness of this servant is his laziness or lack of industry. He did not do the 
work the master assigned to him; he did not work with his mind set on the coming of his master.  
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 Consequently, his explanation is nothing but a lame excuse. You knew that I reap where I have 
not sowed and gather where I scattered no seed?27 Then you ought to have invested my money with the bankers, and at 
my coming I should have received what was my own with interest. (vs. 26b-27). Note that verse 27 is a 
question. The idea is that if the servant really believed that the master was such a hard man, he 
would have, at the least, invested the money with bankers in order earn interest from it for the 
master. Furthermore, he clearly contradicts the truth because, in fact, the master looks to reap 
and harvest where he has sown and scattered: he sowed and scattered seed by entrusting his 
money to the three servants. Hence, he rightly expects them to fulfill that trust. All can see right 
through his poor pretext; he has no defense. He did not take up the work. He was lazy. He lacked 
industry. 
 2) The master gives the single talent to the first servant 
 28 So take the talent from him and give it to him who has the ten talents.  29 For to everyone who has will more 
be given, and he will have an abundance. But from the one who has not, even what he has will be taken away (25.28-
29). Taking the talent away ends the relationship. The master disowns this servant. Now the first 
servant has eleven talents to work with, but the third servant has none. 
 3) He sends the wicked servant out into the darkness 
 And cast the worthless servant into the outer darkness. In that place there will be weeping and gnashing of 
teeth (25.30). Similar to the previous parables, there are disturbing elements that fix our attention 
on the story line. This is clearly one of them: the wicked and lazy servant is also “worthless.” 
The punishment is as firm as it is abrupt.  
 Now we are ready to interpret the story.  
 
 2A. Interpretation of the parable 
 What do we learn?  
 1) We learn that a final separation is coming 
 The Lord confronts us with the realities of heaven and hell that hang over us in our 
existence on this earth. The destiny of every human being will finally come to words of blessing 
or words of cursing. There are no other options; there are no other outcomes. This is a sobering 
contrast. 
 We should ponder how Jesus states this contrast when He speaks on the lips of the master 
in the art form of parable. On one hand, we have, “Well done, good and faithful servant. You have been 
faithful over a little; I will set you over much. Enter into the joy of your master” (vs. 21, 23). On the other hand, 
we have, “You wicked and slothful servant! …28 So take the talent from him and give it to him who has the ten 
talents…30 And cast the worthless servant into the outer darkness. In that place there will be weeping and gnashing of 
teeth” (vs. 27, 28, 30). There is good versus wicked, faithful versus slothful, much versus nothing, 
fellowship versus alienation, and joy versus weeping.  
 2) We learn that final judgment is painful  
 A disturbing element in the parable is the harshness of the master. The point is not to 
teach the harshness of God; the sober point is to teach the severity of the judgment. 
 Judgment comes in the form of words of condemnation (wicked, lazy), refutation-
exposure (you are to blame, truly), humiliation (give the talent of the one to the person with 
many), devaluation (worthless), alienation (cast out), meaninglessness (darkness), sorrow 
(weeping), and suffering (gnashing of teeth).  
 In this list, what does it mean to say that the one who has not will lose even what he has 
(25.29b)? In light of the fact that the wicked servant had nothing to show for his “work” in the 
time of delay, “not having” refers to the lack of righteousness, lack of obedience, and lack of 
faithfulness. In the light, losing what he has refers to all that he is and all that he possesses 
including his very life, body and soul. Thus, the loss is monumental, painful, and final.  
 3) We learn that the final judgment is just 
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 A common way of excusing our sin is to put the blame on someone else, especially God. 
All the way back in the garden, Adam blamed Eve by saying, “the woman you gave me.” There 
is the tendency. It is the way of sinners to blame one another and to blame God.  
 Just judgment is a hard truth and it ripples to the shore with hard truth after hard truth. 
For example, some people claim that they are so “programmed” that they cannot believe in God. 
This is an interesting set of smoke and mirrors. From Scripture, we know that in our fallen state 
it is true that we cannot believe. However, we need to put this claim into perspective by the 
following things.  
 a) First, to acknowledge that one cannot do some moral good is true but only half of the 
story. The person needs to admit the other side of the coin here, namely, that he does not want to 
believe, that he is willful in his unbelief. Being unable to believe is not an intellectual incapacity; 
it is an unwillingness to submit to God as king bowing to His authority and rule.  
 b) Second, because a man is devoted to himself and his own glory, he cannot devote 
himself to God’s glory.  
 c) Third, even though man is unable, he is still responsible. The final Day of Judgment 
will make that clear in a personal and detailed way. The Lord will defeat every argument and like 
the man without a wedding garment (exposed and unprepared), every unfaithful servant will be 
speechless. Sinful people confront the face of God in every fact of the created world. Through 
the things He made, God makes himself known to all sinners to the degree that they in fact know 
Him. However, they suppress the truth they know, and they are without excuse.  
 d) Fourth, it will do no good in the final day to blame God. He puts no barrier in front of 
sinners that prevents them from coming to Him. He does not block them out with stiff arms. 
Instead, He invites them in with out-stretched hands. When you see an unbeliever stand in awe 
before a sunset or when you hear an unbeliever express fascination over a sweet smelling rose, 
you see and hear a communication from the Lord to that person. The Lord warmly invites them 
to fellowship in the very warmth of the afternoon sun and the cool breeze of the early morning, 
but they put God out of their minds and they exchange the truth of God for a lie. We cannot 
blame God for our rebellion against Him that occurs fact by fact on a daily basis. The Master 
will reply to each effort of self-justification that seeks to shift the blame from myself to God. The 
Lord will ask probing questions that expose the truth in the clear light of day.  
 
3A. Application 
 How does this story about the use of large sums of money apply to you and me here 
today as we wait for the coming of the kingdom in relation to the coming of Christ? I wonder 
what your answer is to this question.  
 As we noted at the beginning, the Lord applies the story by means of the exhortation to 
watchfulness: Watch therefore, for you know neither the day nor the hour (25.13, recall that verse 13 does 
double duty as a conclusion for two succeeding parables). 
 Clearly, then, if you take hold of the themes of this parable and if you also take hold of 
the fact that you do not know the day or hour of the Lord’s return, then you will watch for His 
coming. You will have a good argument in your head for watching, but more than that, you will 
have a deep sense of ought about watching. You will be motivated to watchfulness, readiness, 
and faithfulness.  
 How does this come to expression in your life? You might ask, “How does it come to 
expression in my life?” You find you answer in the selection of money for illustration purposes. 
Obviously, Jesus is not saying that the people who go to heaven are those who make money from 
money. That idea is a horrific distortion of the teaching of Jesus regarding money. Just think of 
the choice He calls for when He says, “You cannot serve God and money.” Instead, the answer is 
that Jesus selects money for His illustration because so much of your life intertwines with 
money. It takes much time and energy to accumulate money. It takes time and energy to spend 
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money (though that may move along much faster that the accumulating stage). It takes time and 
energy to use, preserve, and maintain the things we obtain with money. Thus, responsibility for 
money in the parable speaks loudly to the responsibility we each have to God for our entire lives, 
for all we are, all we possess, and all we hope to be. In the total package, you are a servant with a 
trust. God entrusted you with your life in the context that you know as your life.  Therefore, the 
money you have charge over is money that God gave you as a trust, just as He gave you the 
health to earn it by working. You will give an account to the Lord for every dime you handle, 
just as you will give an account for every word you utter. You are not to be idle with the 
responsibility of your life before the Lord of heaven and earth.  
 The applications are straightforward. 
 You are to be mindful of the coming of the Lord, mindful that you do not know the day 
or hour. As you wait for His return, you are to be a hard working and industrious person. You are 
to seize the moments recognizing that the days are evil. You are to love God will all your heart, 
soul, and mind by making the choice of love for God above all earthly things. In other words, 
place your money at His feet and in doing so give Him your entire existence for now and 
forevermore. Consider this expansion on our duty that Jesus gave in the Sermon on the Mount:  

"Do not lay up for yourselves treasures on earth, where moth and rust destroy and where thieves break in and 
steal, 20 but lay up for yourselves treasures in heaven, where neither moth nor rust destroys and where thieves 
do not break in and steal. 21 For where your treasure is, there your heart will be also. 22 "The eye is the lamp of 
the body. So, if your eye is healthy, your whole body will be full of light, 23 but if your eye is bad, your whole 
body will be full of darkness. If then the light in you is darkness, how great is the darkness! 24 "No one can 
serve two masters, for either he will hate the one and love the other, or he will be devoted to the one and 
despise the other. You cannot serve God and money (Mat. 6.19-24). 

Because of the just, painful, and final separation that is coming, and because you do not know 
the day or the hour, then watch, remain awake, alert, ready, faithful, and hard at work in every 
facet of your life for His honor and glory. 
 

May we fall down before the majesty of our great God and loving heavenly Father, may we worship 
the Lord Jesus as our Master, may we be watchful and faithful as we see the day approaching. To 
Him be all glory, amen.  


