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47 While he was still speaking, Judas came, one of the twelve, and with him a great crowd with swords and clubs, from 
the chief priests and the elders of the people.  48 Now the betrayer had given them a sign, saying, "The one I will kiss is 
the man; seize him."  49 And he came up to Jesus at once and said, "Greetings, Rabbi!" And he kissed him.  50 Jesus 
said to him, "Friend, do what you came to do." Then they came up and laid hands on Jesus and seized him.  51 And 
behold, one of those who were with Jesus stretched out his hand and drew his sword and struck the servant of the high 
priest and cut off his ear.  52 Then Jesus said to him, "Put your sword back into its place. For all who take the sword will 
perish by the sword.  53 Do you think that I cannot appeal to my Father, and he will at once send me more than twelve 
legions of angels?  54 But how then should the Scriptures be fulfilled, that it must be so?"  55 At that hour Jesus said to 
the crowds, "Have you come out as against a robber, with swords and clubs to capture me? Day after day I sat in the 
temple teaching, and you did not seize me.  56 But all this has taken place that the Scriptures of the prophets might be 
fulfilled." Then all the disciples left him and fled.   
 
Introduction 
 One of the twelve betrayed Jesus into the hands of His enemies, “While he was still speaking, 
Judas came, one of the twelve” (26.47a). The previous context is quite dramatic: returning from prayer 
three times, Jesus finds the disciples asleep. In the end, His words reveal the benefit of His times 
of prayer. As the obedient son, He progresses from great sorrow, dread, and unrest with 
submission to even firmer submission and then to calm leadership and clear commitment to do 
the will of God. Rousing the disciples, He makes it clear that the time for sleeping is now over 
because another time has come: "Sleep and take your rest later on. See, the hour is at hand, and the Son of Man 
is betrayed into the hands of sinners.  46 Rise, let us be going; see, my betrayer is at hand" (26.45-46).  
 Jesus expresses His victory over the struggle with sorrow and agitation of soul by placing 
the betrayal in the context of His work as Son of Man (26.45). He affirms again that the one who 
receives a kingdom and glory from the Ancient of days (per Dan. 7.14) will first suffer 
mistreatment in the hands of sinners.  
 Now, our attention turns to the arrest of Jesus recorded in Matthew 26.47-56. This text 
subdivides into three parts that relate how Jesus responded to various characters in the story: to 
Judas, to a disciple, and to the crowd. Thus, we have this title: “Responding to His Arrest.” 
 
1A. The words of Jesus to Judas 
 His words to Judas are: Friend, do what you came to do (26.50). We need to put these words 
into their context and then consider their content.   
 1B. The context of the reply of Jesus  
 Note verse 47: Judas came, one of the twelve, and with him a great crowd with swords and clubs, from the 
chief priests and the elders of the people. Matthew says that a crowd came with Judas, and from other 
sources, we know that the crowd included some chief priests, some elders, temple officers, the 
high priest’s attendant, and a band of Roman soldiers. Judas led this group that carried, mind 
you, swords and clubs. Apparently, Judas, the chief priest, and the elders felt that Jesus might 
very well resist arrest, so they come prepared to take Him by force in the strength of numbers 
and with weapons. It is as if they are seeking to capture some violent revolutionary.  
 It is truly amazing that “one of the twelve” (one of the inner circle of disciples) that traveled 
for three years with the Lord Jesus would turn against the Savior in this manner. Although he 
witnessed the firm compassion of our Lord (firm, yes, but full of compassion), he comes after 
Jesus with soldiers, swords, and clubs to wound Him and beat Him, to do whatever in order to 
put Him under arrest. But what is his real goal? It is to satisfy His desire for money. You will 
remember that Judas entered into the covenant of betrayal for money (26.15, "What will you give me if 
I deliver him over to you?" And they paid him thirty pieces of silver). Jesus taught that a person must serve 
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God or money; he cannot serve both. Judas made the choice of love for money. His privilege, as 
one of the twelve, only intensifies the shamefulness of his actions. 
 Notice another thing in this context about his betrayal. It is not only that he comes with 
crowds, swords, and clubs, but he also comes as an actor, a pretender, and a hypocrite showing 
what he was all along. Thus, he betrays our loving Lord in the outward display of affection by a 
kiss. This is the infamous “Judas kiss.” 48 Now the betrayer had given them a sign, saying, "The one I will kiss 
is the man; seize him."  49 And he came up to Jesus at once and said, "Greetings, Rabbi!" And he kissed him (26.48-
49; ).   
 He greets Jesus with the respectful title of teacher (Greetings, Rabbi!). Then, going beyond 
respect, he expresses loving affection by the customary kiss of friendship. Listen to the record 
again, "Greetings, Rabbi!" And he kissed him (v. 49). The kiss is a symbol; it is a sign. Instead of 
indicating love, this is the sign of betrayal; it signaled to those carrying swords and clubs that 
Jesus is the one they are seeking. Notably, Judas made it clear that the sign is effectively his 
command to seize him (26.48). By a kiss-sign, Judas commands men to arrest the incarnate God 
and Son of Man! How does this act of Judas strike you? The sign of love opens the door to harm 
and to hurt. What kind of man is this? What kind of action does He perform? This is biting 
duplicity that a master hypocrite performs. 
 This is how hypocrisy works is it not? There is duplicity in what people do and others 
see. There is the sign that in itself is a good thing. The sign here is the kiss. It is touching 
someone in a way that speaks of closeness. It is like a kind and firm handshake or an enthusiastic 
high five. You are close enough to touch someone and you do so; the doing says, “I respect you, 
I love you, I value your company.” Therefore, Judas made a mockery of the gesture of love. 
 Thus, he springs from the darkness, quickly addresses the Lord, and kisses Him. He does 
it all with the appearance of a friend and faithful disciple.  
 2B. The content of our Lord’s reply 
 Jesus replies to the hypocrisy with words of irony: Jesus said to him, "Friend, do what you came 
to do." (26.50). Judas used a sign of love as a tool of betrayal; the sign had double meaning. Jesus 
responded with a double meaning all His own: He used a word of love, friend, to indicate the 
very opposite: enemy, betrayer, and hypocrite. Our Lord had already predicted the betrayal by 
one of the disciples (26.23, He who has dipped his hand in the dish with me will betray me). He even 
identified Judas as the culprit (26.25, Judas, who would betray him, answered, "Is it I, Rabbi?" He said to him, 
"You have said so."). Nonetheless, Judas continued his façade.  
 Perhaps, we should call this reply “soft irony” because Judas conducted himself as a 
close friend, and that is what Jesus calls him. However, along with the choice of the word, friend, 
Jesus gives the curt command: do what you came to do. This is a severe condemnation that says, in 
effect, “you ought to be my friend, but here you are armed against me as my enemy; you act as if 
you are my friend, though you have come to deliver me to my enemies; so, do what you have 
come to do.” Jesus exposes Judas in the very act of his betrayal; He saw right through the 
outward show. He exposes Judas in the clear light of day.  
 
2A. The words of Jesus to a disciple 
 From the Gospel of Luke (22.49), we know that the disciples wanted to attack the crowd 
with their swords, but they sought the Lord’s permission. One of them acted impulsively and 
without permission; we know who it was, of course, Peter (Jn. 18.10). It seems that Peter is ready 
to die with Christ since he attacked the large group and, perhaps aimlessly, cut off the ear of the 
high priest’s servant (Mat. 26.51).  
 What does Jesus do? Even though He is now under arrest, He continues to teach His 
disciples (them and us). He has some important things to say in reprimand of Peter as He 
commands him to put his sword away.  
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 He gives two reasons that reveal the folly of this action by Peter. Notably, He does not 
chide Peter for single handedly charging into the crowd, flailing away like a fool. 1) First, Jesus 
states a proverb noting that those who live by the sword, die by it (26.52, Put your sword back into its 
place. For all who take the sword will perish by the sword). Of course, proverbs have exceptions, for 
example, governments that use the sword in promoting justice, do so with God’s approval. Still, 
the general rule is such that it is extremely dangerous to take up the sword, especially without the 
Lord’s permission. It is dangerous to use the sword in the wrong way for the wrong purpose. 
Here, Peter acts without the Lord’s authorization. Peter foolishly seeks to advance the cause of 
the Son of Man in the wrong way. The kingdom of Jesus advances under these marching orders: 
Put your sword back into its place (26.52a; Jn. 18.36, “my disciples would fight if my kingdom were of 
this world”).  
 2) Second, Jesus makes it clear that His fall into the hands of sinners is not due to His 
inability to defend Himself. He states that if He wanted, He could defend Himself by prayer 
(26.53): Do you think that I cannot appeal to my Father, and he will at once send me more than twelve legions of 
angels?  If He requested it, the Father would give Him the protection of an angelic group of 
twelve; that is, He would give Him more than six thousand angels multiplied by twelve. Twelve 
fighting disciples amount to nothing. In other words, Jesus had great power along the lines of 
number and sheer force, but He did not tap that power. By this, He showed that He submits 
willingly to His arrest and all the suffering to follow.  
 In substance, this text is parallel with the submission prayers of Gethsemane. He could 
call for the angelic host and the Father would grant it if that were in accord with Scripture. 
Decisively, Jesus makes it clear that it is not what Scripture predicts; it is not the plan of God, 
and it is to the Scriptures that He submits fully, wholeheartedly, and voluntarily. With regard to 
the voluntary nature of His commitment we can say this: it is not necessary that Jesus give 
Himself to the cross for our salvation; that is something that the triune God covenanted to do. 
Thus, it is not necessary that He save us, but because He voluntarily chose to save us, then in 
order to save us, the cross is necessary. In keeping with the plan of God, a necessity of covenant 
fulfillment guided our Lord at every step. That is why they were able to arrest Him, because He 
willingly gave Himself into their hands. 
 The Scriptures guide Jesus in all He does, even His arrest as a criminal; even something 
in which we are usually passive. He apparently appeals to the prophecies of Isaiah with this 
question in verse 54: But how then should the Scriptures be fulfilled, that it must be so?"  The prophet spoke 
of the suffering servant (Isa. 53.3-8, 3He was despised and rejected by men; a man of sorrows, and acquainted 
with grief… 7He was oppressed, and he was afflicted…8By oppression and judgment he was taken away…).  
 Jesus directs “all who have ears to hear” to Scripture. He does so as a captive to betrayal, 
envy, hatred, and injustice. Despite His plight, He ever remains as our great prophet and teacher.  
  
3A. The words of Jesus to the crowd 
 Though under arrest, Jesus continues to serve as our teacher by His words to the crowd. 
He exposes the treachery of their actions that follows the path of darkness and deceit. Otherwise, 
they would have seized Him when He taught openly in the temple, if He were such a criminal: At 
that hour Jesus said to the crowds, "Have you come out as against a robber, with swords and clubs to capture me? Day 
after day I sat in the temple teaching, and you did not seize me (26.55). He then goes on to say that all these 
events happened in order to fulfill Scripture: But all this has taken place that the Scriptures of the prophets 
might be fulfilled (26.56a). It is not simply the case that the schemes of men are coming to pass; 
these schemes are part of the realization of God’s plan revealed in Scripture. Note again that 
these people are fully responsible for their actions, while at the same time what they do brings to 
pass in time all that God preordained, and set down in Scripture. Finally, this preordination 
includes the fulfillment of the prediction of Jesus that all the disciples would leave Him: Then all 
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the disciples left him and fled (26.56b). That too was prophesied; we find the prophecy in Zechariah 
13, as Jesus told us in Matthew 26.31. 
 
Lessons  
 1) Scripture 
 It must make an impression deep into our hearts to hear our Lord at this time and in these 
circumstances point us again to Scripture. Jesus directs “all who have ears to hear” to Scripture, 
both crowds and disciples. Without shame and despite all outward appearances, Jesus anchored 
His life in the word of God. He thus tells us, and shows us, that we too have an anchor when we 
put our trust in, and build our lives on, “every word that proceeds from the mouth of God” (Mat. 
4.4).  
 2) Responsibility and sovereignty 
 What takes place in the bustle of the garden looks like a colossal “Christian” failure. The 
crowds must have heard Jesus’ words as the desperate ravings of a mad man when He spoke of 
His command of thousands of angels. It appears to the eyes of men and to the disciples as well 
that all is lost. However, God is in control of every step because He frustrates the plans of men; 
His counsel stands forever (Ps. 33.10-11). The arrest of Jesus by betrayal makes the story look 
like a tragedy, but God controls even the evil actions of men; they are fixed in His divine plan 
and He uses them to bring about His plan of redemption. We must strongly emphasize our 
responsibilities at the very point where we take comfort in God’s sovereign control of all events 
and human actions.  
 3) Hypocrisy 
 Hypocrisy is no small sin. It too has its remnant forms in the lives of the people of God. 
Thus, we can learn from the “Judas kiss.” Granted, there are full-fledged hypocrites in the 
church, but closer to home, each of us has the seeds of this sin in our hearts.  
 This reminds us that we have signs of love for Jesus, for example, in the sacraments. 
Thus, we have a warning here about the possibility of hypocrisy. Consider how we might make a 
mockery of communion. The communion sign, as such, says one thing while the person using the 
sign says something else. There is serious danger of hypocrisy and duplicity. In communion, we 
renew our covenant with Christ and dedicate ourselves to His family. We do that in the sign. 
That is objective. It is what we say in the sign itself. However, if we have the duplicity of the 
hypocrite, then we do not renew our covenant with Christ and dedicate ourselves to His family 
down deep in our hearts! It is not there.  
 In Judas, we see the hypocrite in action before our very eyes. Can we learn the lesson 
about the focus of our hearts that under lies and drives our actions?  
 The kiss of Judas is a reminder to us that we may observe a sign of love to Christ like 
communion without the heart and the life to match what we express to Him by partaking of the 
elements. Thus, we each say, “I commit myself by baptism (1 Pet. 3.21) to live by your holy will 
as one body into which we were all baptized (1 Cor. 12.12; Eph. 4.1-6), and I commit myself to 
love your family as my family because we being many are one in Christ, the one loaf (1 Cor. 
10.17).” However, do we say these things symbolically in the sacraments with remnant 
hypocrisy? Do we honor God with our lips but deny Him in our practice? 
 Outward pretending can show up in any area of our lives. The negative example is a 
wake up call. We have to guard against image making, pretending to be something we know is 
not the case; we may foolishly think that we are somehow better people because we pretend to be 
better people than we actually are. We foolishly think we can fool God, but just as Jesus saw 
right through Judas, likewise, He can see right through all of our outward pretences that honor 
Him with our lips or actions, while our hearts are far from Him. It is critical that we remember 
that our Lord is most interested in the attitudes of our hearts. 
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 The use of an outward sign, of outward speech-acts that ought to reflect genuine 
attitudes of heart, includes our church covenant and congregational singing. To focus on singing, 
recall the fact that it involves fellowship with Christ our singing Savior who sings God’s praises 
amidst the congregation. Singing is a way that we draw near to Christ and there He draws near to 
us (cf. James 4.8). When we sing, we signify things just as we signify things by a kiss. In 
congregational singing, we signify our respect and affection for Christ. At its core, our song is 
our praise to Him. Therefore, we must be alert to remnant hypocrisy in our singing unto the 
Lord. In our gatherings, we might all work a little harder on volume, but the most important 
thing is that we sing in earnest and from the heart.   
 4) Exposure 
 Why does He expose Judas in the way He does it for the record (one of you, it is you, 
friend do what you came to do)? Jesus shows us in concrete terms that all things are naked with 
Him with whom we have to do. He exposes Judas for the record to indicate what will happen in 
the end to every Judas. His hypocrisy is on the record as an example of something to avoid with 
a vengeance.  
 5) Willing self-surrender 
 Jesus’ commitment of loving self-surrender must stir up our love for Him. Salvation is by 
His voluntary act. We merit nothing, we deserve nothing but punishment. He willingly faced 
hardship for us. What else then can we do but willingly surrender ourselves to Him in all things? 
As we learn more about Jesus, event by event in His passion, we cannot help but love Him more 
as well (otherwise, we are not reading, pondering, absorbing, and learning of Him).  
 Let me close by quoting the song we sang earlier, “More, more about Jesus”: 
  

More about Jesus would I know, 
More of his grace to others show, 
More of his saving fullness see, 

More of his love who died for me. 
 

More, more about Jesus, 
More, more about Jesus, 

More of his saving fullness see, 
More of his love who died for me. 

 
More about Jesus let me learn, 
More of his holy will discern; 
Spirit of God, my teacher be, 

Showing the things of Christ to me. 
 

More about Jesus in his Word, 
Holding communion with my Lord; 

Hearing his voice in ev'ry line, 
Making each faithful saying mine. 


